
A modern, dynamic and youth centered approach to Peace 
processes and Conflict Mitigation

Project Period:- 1st January 
2022 to 30thDecember 2024

Progress  
January to July - 2024



Project Goal 

The overall goal of this project is to contribute to a 

peaceful Sri Lanka by promoting mutual respect of all 

ethnicities and religions at all levels.

Objective 

Youth groups at the community level are organized 

and skilled to overcome barriers to social cohesion 

and reconciliation.

Civil-society groups have built networking relations 

and brought important reconciliation related issues to 

the relevant government groups/institution

Caritas- Vanni HUDEC

சமூக மட்டத்தில் இளைஞர் குழுக்கள் ஒழுங்களமக்கப்பட்டு சமூக ஒற்றுளம மற்றும் நல்லிணக்கத்திற்கான தளடகளை கடக்க திறளமயானளை. 

சிைில்-சமூகக் குழுக்கள் நநட்நைார்க்கிங் உறவுகளை உருைாக்கி, சமரசம் நதாடர்பான முக்கியமான பிரச்சிளனகளை சம்பந்தப்பட்ட அரசு குழுக்கள்/நிறுைனங்களுக்கு நகா்டடு ைந்ுளள்ைன.



Project Location and Target Group   

Project Location

Kalmadunagar
Sivapuram
Mayavanoor

Place Group No of 

Group

No of 

Beneficiary

kalmadunagar Youth 02 40

Sivapuram

Mayavanoor

VLVC 02 50

Kilinochchi Peace 

Forum

01 15



Action Plan  for February

No Bud line Activity No of 

Programm

1 2.4.2
Cultural diversity celebrating programms

2

2 2.4.3 DC level dialogues on peace and trust building in selected four 
religious places/youth & VLVC

1

3 2.5.3 DC peace forums once in 4 months 3

4 2.5.3 Arranging a mental health wellbeing camp (with 

doctors/counselors/other experts in different places)

1

5 2.5.6 Improving visibility of the Caritas grassroots level 
activities/discussions.

1

6 2.5.11 Awareness campaigns  on social issues, such as drug addiction, 
alcohol abuse & domestic violence

1

7 2.5.13 Implementation of fund raising activities. (This should be based on 

our Catholic values)

1

8 2.6.1 Skill development and  career guidance workshops  for youth and 

VLVC

1



9 2.6.2 Implementation of community projects based on research findings 

(To name one mini project based on the research findings)

1

10 2.6.3 Digital platform. The purpose of this activity is to give wider pubicity for 

youth activities under 2.6.2 and for advocacy

1

11 2.6.5 Mutual exchange visits for youth and VLVCs 1

12 2.6.6 WS managing hate speech, improving communication skills, 

conflict mitigation & mediation

1

13 2.6.10 Bi – monthly meetings for youth and VLVCs 6

14 2.6.7 Conducting peace building programme for school Children (emotional 

intelligence/conflict mitigation/critical thinking/ decision. 

making/dialogues)

1

15 2.6.11 Improving political literacy through organizing election awareness 

campaigns (To empower them as citizens, Policies/women 

participation/to mitigate corruption/election procedure/selecting 

candidates (2 Sessions) for youth /VLVC

2

16 2.8.5 Year 3 DC Level project orientation 1

17 2.8.9 Networking with other civil organizations to implement social 
activities. (Saramadhana/environment cleaning programmes)

1



Date                        :- 10.02.2024  

Location                 :- Nachchikkuda

No of Beneficiary   :- 100 ( Paranthan, Uruthirapuram. 

valaiippadu, Poonagary , Iranaimathanagar. Mulankavil,  Veravil., 

Jeyapuram, Skanthapuram)

Project Activities 

Details of Programme

2.4.2 Cultural diversity celebrating programms ( Ponkal )2.4.2



Date                        :- 26.03.2024  

Location                 :- Kilinochchi

No of Beneficiary   :- 84 ( M-12,F-72)

Project Activities 

Details of Programme

2.4.2 Cultural diversity celebrating programms ( Woman's  Day)

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.4.2 100,000.00 102600 (2600.00)

2.4.2



This Programme Photos………..



Date                        :- 30.07.2024  

Location                 :- Sivapuram ( Common    Hall) 

No of Beneficiary   :- 72 (M-11,F-61)

Project Activities 

Details of Programme

2.4.3 DC Level Dialogues on Peace and trust .building in selected four religious places 

/Youth and VLV

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.5.6
50,000.00 49200.00 800.00

2.4.3



This Programme Photos………



Date                        :-

Location                 :-

No of Beneficiary   :-

Project Activities 

Details of Programme

DC peace forums once in 4 months

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.5.3

2.5.3



Date                        :- 26.07.2024  

Location                 :- Office Caritas vanni

No of Beneficiary   :- 56 (M-21,F-35)

Project Activities 

Details of Programme

Improving visibility of the wellbeing 

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.5.6
75,000.00 72330.00- 2670.00

2.5.6



This Programme Photos………



Date                        :- 26.05.2024  

Location                 :- Kalmadunagar

No of Beneficiary   :- 84 ( M-12,F-72)

Project Activities 

Details of Programme

Awareness campaigns  on social issues, such as drug addiction, alcohol abuse & 
domestic violence

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.5.11 100,000.00 10050 (50.00)

2.5.11



This Programme Photos………..



Date                        :- 25.05.2024  

Location                 :- Sivapuram

No of Beneficiary   :- 11 (M-6,F-5)

Project Activities 

Details of Programme

2.5.13 Implementation of fund raising activities. (This should be based on our Catholic)



This Programme Photos…….



Date                        :- 06.07.2024  

Location                 :- Trincomelee

No of Beneficiary   :- 84 ( M-17,F-17)

Project Activities 

Details of Programme

2.6.5- Mutual exchange visits for Youth and VLVC

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.5 150,000.00 149937.56 (62.43)



This Programme Photos………..



Date                        :- 17.05.2024  

Location                 :- Sivapuram

No of Beneficiary   :- 39 (M-08,F-31)

Project Activities 

Details of Programme

2.6.6WS managing hate speech, improving communication 
skills, conflict mitigation & mediation

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.6
75,000.00 67200.00 7800.00



This Programme Photos…………..



Project Activities 

Date                         :- 22.02.2024                                  

Location                   :- Sivapuram

No. of  Beneficiary   :- 35

Details of Programme

2.6.10 Bi – monthly meetings for youth and VLVCs



Date                        :- 17.03.2024  

Location                 :- Mayavanoor

No of Beneficiary   :- 29 (M-02,F-27)

Project Activities 

Details of Programme

Bi Monthly Meeting

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.10
10,000.00 8700.00 1300.00



This Programme Photos…………..



Date                        :- 19.05.2024  

Location                 :- Sivapuram

No of Beneficiary   :- 31 (M-17,F-14)

Project Activities 

Details of Programme

2.6.10 Bi – Monthly meetings for youth and VLVCs

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.10
10,000.00 8750.00- 1250.00



This Programme Photos………



Date                        :- 17.07.2024  

Location                 :- Mayavanoor

No of Beneficiary   :- 29(M-,F-29)

Project Activities 

Details of Programme

2.6.10 - Bi Monthly Meeting   Youth and VLVC



This Programme Photos…….



Date                        :- 07.06.2024  

Location                 :-

KN/Piramanthanaru M.V

No of Beneficiary   :- 100 ( M-30,F-70)

Project Activities 

Details of Programme

2.6.7 Conducting peace building programme for school Children (emotional 
intelligence/conflict mitigation/critical thinking/ decision. making/dialogues

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.7 100,000.00 98760 1240



This Programme Photos………..



Date                        :- 12.03.2024  

Location                 :- Kilinochchi

No of Beneficiary   :- 52 (M-14,F-38)

Project Activities 

Details of Programme

Improving Political Literacy through Organizing Election Awaerness Campaigns

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.11
50,000.00 53700.00 (3700.00)



This Programme Photos…….



Date                        :- 28.03.2024  

Location                 :- Vigaramadevi Park, Colombo                                     

No of Beneficiary   :- 53 (M-26, F-27)

Project Activities 

Details of Programme

Improving Political Literacy through Organizing Election Awaerness Campaigns

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.6.11
50000.00 50020.00 (20.00)



This Programme Photos…………….



Date                        :- 19.03.2024  

Location                 :- Hudec office                                     

No of Beneficiary   :- 26 (M-14,F-12)

Project Activities 

Details of Programme

DC Level Project Orintation 

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.8.5
35,000.00 34200.00- 800.00



This Programme Photos………



Date                        :- 19.07.2024  

Location                 :- kilinochchi

No of Beneficiary   :- 140 (M-21,F-119)

Project Activities 

Details of Programme

2.8.9  Networking with other civil orgaization to implement social activites

(saramadhana Environment Cleaning Programme

Budget Code Budget Expenditure (Rs) Balance work to be Done

2.8.9
75,000.00 78750 (-3750)



This Programme Photos…………..



Activity          :-Implementation of community projects based on research 

findings (To name one mini project based on the research findings) 

No of Activity   :- 01

Date    :- 22.10.2024

Place  :- Sivapuram Paranthan

Number of Participants :- 35 ( Male-2, Feme-33)




