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Project Goal

“Improving rural
livehood, enhancing food
security, and building
climate resilience in
Srilanka”
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Objectives

Food security: Households in target communities have achieved food
security and improved nutrition.

Market Access: Smallholders have increased income and access to

markets.

Climate Resilience: Targeted Communities are more resilient in
addressing the adverse effects of climate change.

@b

Civic Space: Communities are mobilized, and civil society
organizations are agents of change.

L1



GOAL

To Safeguard food secu rlty for v/ 2800 subsistence farmers households

including urban and rural poor and

marginalized communities.

v" 2500 school children by
v / - :
29UV switching over to sustainable

agricultural practices.

v" 1000 mothers who have preschool

children.
v' 250 People living with Disabilities.



Target Beneficiaries-2024

v" 400 subsistence farmers households
Including urban and rural poor and

marginalized communities.

v" 500 school children by switching
over to sustainable agricultural

practices.

=
=

200 mothers who have

preschool children.

50 People living with

Disabilities.

50 Youth



Total project outreach (2023-2027 )

Caritas Vanni Hudec

Target group 2023 2024 2025 2026 2027
Hou.s e.h(’ld 400 400 400 400 400
participants
School children 500 500 500 500 500
Youth 50 50 50 50 50
Preschool children’s 200 200 200 200 200
mothers
Disabilities(PWD) 50 50 50 50 50
SHG Formation 40 40 40 40 40
CBO Formation 15 13 13 13 13
CBO Registration 15 15 15 15 15
Federation 01 01 01 01 01




SHGS AND CBOS FORMATION DET

2024

Ds Division Name of CBO Location Saving No. of SHG
Karachhci Pothikai santhapuram ' I 80.840.00 1 4 34
Poikai Santhapuram 111.220.000 1 3 30
Karachchi Anbu Ampalnagar 51.800.000 1 3 31
karachchi Eladsiyam Akkarayan 142.000.00 1 4 40
karachchi Senthamarai lyanarpuram 88 620.00 1 4 28
karachchi Kannakai kannakaipuram 28,480.00 1 3 35
Amman
Kandawalai Amman Ulavanoor-01 75,000.00 1 3 33
kandawalai Vasantham Ulavanoor-02 171,285.00 1 4 32
Kandawalai Paariyatham Kolunthuppulavu 41,400.00, 1 3 31
Kandawalai Pasumai Magilvaganapuram 13,910.00, 1 3 37
Kandawalai Mullai Thampirasapuram 99,020.00, 1 3 30
Karachchi Thulir Vinayagarpuram 117,280.00 1 3 39
Total 1,020,855.00 12 40 400




SPECIFIC OUT COMELE

»Increased the unity and » Increased the small

~

understanding among the group Savings

members s\

»Entitled to receive small w » Identified the
fund for their urgent needs é ‘opportunity for self

K4 employment

» Assisted the poor and dropout
Students to continue their students

»Reduced the
dependency rate



Group Activities

Administrative Activities . Economic Activities
+ Beneficiaries Monitoring s Marketing
s Book Keeping ¢ Distribution of revolving
s Duties. loan system .

Social Activities -

+* CBO & SHG Siramadana work
* Assisted the poor and dropout
Students to continue their students



Staff

300
250
200
150
100
) i “
0]
Farmers School Preschool Youth PWD's
E Thilaxsan 140 150 41 31
m Kamilas 137 267 45 56 30
® Rajan 123 150 120

® Thilaxsan = Kamilas = Rajan




Responsibilities-Field offlicer

@ School Visit &

© o .-

CBO monthly Preschool Visit
meeting cbrd Keeping Establlshment
house Visit aplehm
Gardens &

SHG Meeting
School Garden
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SCHOOL FORMATION DETAILS

-

Name S50 Location - Male  Female Sub Total
K/N Santhapuram Kalaimakal Vidyalayam Santhappram ‘ 67 83 150
K/N Piramanthanaaru M.\/%° Piramanthanaar 52 73 125
K/N Punnaineeravi G.T.M.S Punnaingeravi 66 76 142
K/N Tharumapuram C.C o Tharumapura 81  Taseg9 150

»  Total 266 301 567

500
500
480

460
Category 1



Pre-SCHOOL FORMATION DETA

2024

206 ‘ \

Name

206

Locatipn

Male Female Sub Total

Pulenthiran Pre-school
205

Vinayagar Pre-school

i 204
Kalaimakal Pre-school

Santhan Pre-School  **

202

Total

Ulavanoor

Vinajakapuram ‘

Santhapur
Santhapur

am

\ 4

am

201

200

199

198

197

200

Category 1

00 41 41
2 43 45
38 42

1 Tafgbt /8

07 196°™" 206




Youth FORMATION DETAILS 2

56

56 ﬁ

55

Locaﬁon Male Female Sub Total
Ulavanoor 16 Ay Vel 56
52 Achievement
Total 40 56

51 50

50

49

48

47
Category 1




PWD’s FORMATION DETAILS

Location » Male hFem ale  Sub Total

Ulavanoeor 12 18 30

Vinajakapuram 9 ggi:?? gl
b otal 40 61

20

10

0

Category 1
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Needs

Road

Water

Private tuition
Library

Source

School
Common Well
Tank

Play ground
land

Problems

Alcohol

Drug Abuse

Sand Mafia
Domestic violence
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SHG Meetin




2024.05.24




CBO Meetin




Group Activities
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Common Work




Out Come 01

Households in target communities have

achieved food security and improved nutrition

 Activity 1 (Establishment of DC level Knowledge/Information
Centers)

* Information sharin ﬁe.g. Village Knowledge Centers, extension
services, etc.) and Village level Demonstration Farms established

* Establishment of Demonstration farms and Village Resource
persons

 Activity 1 (Capacity building of Farmer Households)
* Hstablishment of Home Gardens

* Establishment of Plant nurseries

* Training and material input on Livestock Rearing

* Training on Beekeeping

* Visibility and Communication



Out Come 01

* Training on Sustainable Agricultural techniques to PWDs)
* Training on pond fish culture)

» Stocking fingerlings to the pond and Seasonal Tanks)

* Training on Sustainable Agricultural Practices to Youth)

* Training on Sustainable Agricultural techniques for School
Children)

* Training on Family nutrition
* Training on Nutrition program for Mothers)
* Program Results Ensured and Program Monitoring strengthened

* Smallholder farmers (male and female) provided their
agricultural surplus to local pre schools (directly or indirectly).



v’ Establishment of DC level
Knowledge/Information Centers
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VKC Villages with cluster Villages
@ PASUMAI

9 « Mayilvakanpuram
A | v  Ulavanoor 1
AR\  Ulavanoor 2
Ulavanoor .

Thampiraapuram
Kolunthupilavu

ANBU
@ « Santhapuram 1

« Santhapuram 2
* Ampalnakar

Caritas Vanni Hudec

Ampalnakar
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v Establishment of Demonstration
farms and Village Resource

PersQns
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’ L.Viyajamala
Village R@@@W@éa {

DErsons

V.Vimalathevi

-

Anbu VKC Center
NIC-197758904679
T.P.0774056903

~

|/

Pasumai VKC Center
NIC-698024410v
T.P.0779936312




VIKC Photos
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v'Capacity building of Farmer Households

Expenditure
Location No of
- Budget (Rs) (Rs) Resource
Participant (January-2022 -
April2022-)
santhapuram .00 S.Shathuyan
Ampalnagar .00 S.Shathuyan
Akkarayan 07.03.2024 30 16,510.00 S.Diriyan A.I
kannakaipuram .00 S.Shathuyan
Ulavanoor 14.03.2024 36 21,220.00 G.Saraniya A.I
Kolunthuppulavu 13.03.2024 31 16,710.00 S.Shathuyan
Magilvaganapuram 10.04.2024 25 19,200.00 S.Shathuyan
Thampirasapuram 27.03.2024 27 16,950.00 S.Shathuyan
Agronomist
Vinayagarpuram 26.03.2024 26 9,860.00 S.Sivaniya
Iyanarpuram 26.03.2024 30 17,800.00 S.Diriyan
Matririyal inputs 400 237,000.00 Purchchasing
Fish net 25.04.2024 35 45,500.00 Purchchasing

Total 400000.00 400,750.00 (750)
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Qutput Photos




Qutput Photos




Qutput Photos




Photos

Outpu




Output Photos
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v Establis yment of Home Gardens
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Handling over Photos




Handling over Photos
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Qutput Photos




Output Photos
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Output Photos

2024/7/21 17:00




v'Establishment of Plant nurseries
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\/Tralnlng on Sustalnable

Location Expenditure (Rs)
Ulavanoor 27.03.2024. 51,950.00
Piramanthanaru 27.03.2024/, 49,480.00

Total 61 101,430.00
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v'Training on pond fish culture

g

Location
Resource

Santhapuram 06.06.2024 Sankeethan







Qutput Photos




v'Stocking fingerlings to the pond

and Season g (7

xpenditure (Rs)

717 125000.00

Location
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Qutput Photos




v Training on Sustainable

Agrigilturg) Praciices to Youth

,
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Location Date Budget (Rs) Resource
Participant to be Done

Piramanthanaru.M.V. 25.05.2024 56 M10 F40 25150.00 S.Sathuyan



Training Photos




Output Photos
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v Training on Sustainable




v Training on Sustainable

Agricultural techniques for School
Children

: No of
Location Date Resource
Participant
KN/Piramanthanaru.M.V. 13.03.2024 125 Teacher Agriculture
KN/Punnaineeravi G.T.M.S 15.03.2024 142 S,Shathuyan
KN/Tharmapuram .C.C 22.05.2024 150 S.Shathuyan
KN/Santhapuram kalaimagal 29.04.2024 150 S.Shathuyan

viddiyalayam
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v Establishment of School Gar




Photos

Handing Over




Output Photos




v Training on Nutrition program for
Mothers v ,,

Location Resource

s.Rathinakumar

Kalaimagal Pre schoo '

Santhapuram

e YsasikalaPHM
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Pulenthiran Pre school{ |
Ullavanoor ,

Y Mrs.radnakumar
PHM

Santhan Pre school

Vinayagar Pre School  14.06.2024
Vinayagarpuram

58481.00



Training Photos




Preschool Children

Malnutririon
11%

Malnutriti
Stunted
0,
9% Wasting
;9%
Over weight
/ e

Under weight
78%

= Stunted = Wasting = Over weight = Under weight

Normal
= Normal = Malnutririon 89%
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Out Come 02

Smallholders have increased income and access
to markets

* Smallholders (Men, Women, and Youth) are empowered to participate in decisions on the use of
productive resources and HH income

* Training Entreprenurship Development: Market Orientation, Marketing of Agricultural Products
and Business planning

* PWDs are empowered to engage in income-generating activities
* Smallholders (male and female) are capacitated and engaged in marketing

* Improved access to purchased food through increased farm income (through the reduced
purchase of external inputs) & collective buying

* Training on Pest Repellents and Liquid fertilizer production units

* Smallholder farmers (male/female) have introduced innovative mechanization practices in their
production/post-harvesting processes.

 Activity 1:Promote alternative income Generating activities (No cost Activity : Tracking from
Output 3.2)
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v Training through Virtual
(WhatsApp g¥ 1”) ) [ tfoéms for
farmers an ) s
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Out Come 03

Targeted communities are more resilient in
addressing adverse effects of climate change

* Introduced and promoted drought tolerant crop varieties and agronomic practices
to counter effects of rainfall variability

* Activity 1:Promote drought tolerant Crop varieties (No cost Activity : Tracking
from Output 3.2 )

 OUTPUT 3.6 : Smallholder farmers have access to water to irrigate their home
gardens

* Promoted and improved post-harvest technologies as viable climate-resilient
livelihood sources for farm women

* Household water storage and irrigation facilities

* Activity 1 Promote climate-resilient livelihood sources for women (No cost
Activity : Tracking from Output 3.2 )

* Digitalization in information sharing and capacity building
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Success Photos




Out Come (04

Civil Society Organizations are agents of change

* Capacity needs of community stakeholders are mapped and Community
Improvement plans for local Organizations are developed

* Volunteer based Community mobilization activities in the diocesan
centers

* House visits by volunteers



v House visits by volunteers
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Responsibilities-volunteers

@
© o 0 @.. ©

Preschool Visit
CBO monthly Record Keeping

Establlshment
of Home
Gardens &

School Garden

—~—

house Visit meeting

SHG Meeting




Cithara

volunteers

G.Sasikala

‘ /U ruthrapuram \

Sivanagar
Selvanagar
Barathipuram
Malayalpuram
Kanthikkiramam

/V annerikkulam
Aanaivilunthankulam
Maniyankulam
Kannakipuram
Akkarayan

Iyanarpuram

\




volunteers

S.Suthasiny

U.SanoFa

Kiruchnapuram
Vinayagarpuram
Santhapuram

M

L

ﬁJ lavanoor

Ulavanoor
Thoddiyadi
Valluvarpuram
Kolunthupilavu
Mayilvakanapuram

\Thampirasapuram

~

%

alayalapuram
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Monthly meeting




Visit Photos
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»SHG Meeting Every Week
»CBO Meeting Every Month
»House visit (400 Farmers)
»Home Garden (400 Farmer 100%o)
»Good Relationship



v'DC Visit




DC Visit Photos
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DC Visit Photos
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DC Visit Photos
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+ Farmers expecting materials supports

/

< Drought

% Wild monkeys
Challenges “* Flood due to heavy rain

+ Wilting / withering after rain

/

“* School gardens: Theft, long vacation, teachers’ shortage









